






































Office of Councilmember Zeke Cohen — Trauma Informed Care Trainings

Part E. Fiscal Sponsor Person Responsible for Custody, Accounting, and Distribution of Donations

. Disclose the person or persons within the distributing entity who will be
responsible for fund distribution and accounting.

All cash disbursements are ultimately approved by Maryland Philanthropy Network (MPN)
Acting President, Elisabeth Hyleck. Prior to her approval, disbursements are reviewed by at
least two other staff members including Leah Abrams who serves as the organization’s
Accountant.

1. Describe how the funds will be held pending distribution, e.g., held in a trust or
other dedicated account, in a general account, co-mingled with other funds, etc.

Funds will be held in the M&T Bank general operating account for Maryland Philanthropy
Network. Cash is not segregated by bank account but is segregable via our accounting system.

I11.  What measures will be taken by the distributing entity to ensure that the
donations will actually be used for the intended purpose?

MPN, acting as a good steward for funds contributed to the organization, is committed to
ensuring that the funds are spent in an appropriate manner. The President will approve all
applications for grant funds and will make certain that MPN staff fully understand donor
requirements and expectations. The President and / or Program Director are responsible for
ensuring MPN is in compliance with the grant conditions and scope of work. If changes are
necessary and key deliverables are no longer feasible, either the President or Program Director
will discuss the matter with the funder and document changes in writing. Interim and final
reports will be presented to grantors on a timely basis.

Restricted grant income and expenses are tracked in MPN’s chart of accounts. The President
and / or Program Director will carefully monitor expenditures for restricted grant projects to
ensure that total spending does not exceed grant revenues and that a grantor’s funds are used
only to support projects specified in, or appropriate under, the grant.

Regarding our Fiscally Hosted projects, the Network’s internal evaluation includes:
o Affirming the interest and/or support of one or more Network members to fiscally host
the proposed initiative.
o Affirming that the purpose and goals of the initiative align with our organizational
values, mission and goals.
o Affirming that the initiative or organization has a clear and reliable governance or
advisory structure.



« Affirming that the initiative or organization has sufficient initial funds to cover any
costs that the Network will incur in providing services.

o Affirming that any related fundraising plan is well considered and realistic.

e Assessing and ensuring that a proposed initiative, viewed in conjunction with existing
Network commitments, will not overextend the Network’s human, physical or financial
resources.

e Assessing and ensuring that the Network’s staff, proposed partners, and/or consultants
have sufficient capacity to effectively manage the initiative and/or provide the required
services.

IV.  What measures are in place to account for the donations? In the event that
donations exceed the charitable need, please state how the additional funds will be
allocated or dispersed.

Contributions and the related materials received with funds are reviewed, allocated and
recorded on an ongoing basis. Documentation is reviewed for time and project restrictions
imposed by the donor in order to determine the allocation to the appropriate project.

On a quarterly basis, the President and Program Directors monitor grants receivable for their
program areas and are responsible for contacting granting organization for payment.

MPN will acknowledge all monetary and gifts in kind in writing within 30 days of receipt. The
acknowledgement will include the amount and/or description of the gift or gift in kind as
required by both federal and state laws.

If the donor’s intent is unclear, the donor is contacted for clarification. If donations exceed
charitable need, the donor is contacted to determine if they would like to redirect their funds
to another purpose of their choosing or to have unspent funds returned.

V. Please provide details about the measures that will be taken by the distributing
entity to ensure that controlled donors will not receive preferential treatment.

Due to the purpose of the funds being raised, there will be a limited number of vendors. Prior
to cash disbursement, each vendor relationship will be reviewed by MPN Staff in order to
identify any potential conflicts with donations received.

Further, the President is directed to refer questionable gifts to the Board of Directors for
guidance on a case-by-case basis. MPN employees shall promptly bring to the attention of the
President all donations.

MPN may elect to refuse offers of gifts of any type if the gift poses a conflict of interest or the
appearance or perception of a conflict of interest.
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